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Director’s Report
Welcome to our third Annual Report. This was a very successful year for QI, which included a great 
harvest that we are happy to report. Because of this success, we were able to pay off all the loans we 
had incurred while launching the institute. We continued with many of our experiments and started 
some new ones this year, which will be summarized in the pages that follow. We had a good turnout 
for our 2nd annual field day in July, and hope you will join us at our July 9th field day in 2026. With 
the information we are able to collect from our mesonet weather station, we have added a weather 
summary to this report. This is quite important to us as it dictated the potential for our crops at QI.   

I next want to express my deep appreciation for a great team. At the beginning of the year, we bid 
goodbye to Erynn Eveland, who had been helping us for most of 2024, and we wished her success 
and many thanks for a job well done. Josh Poole continued with us as our research coordinator, 
and in the spring, Drew Shanafelt joined us part-time as assistant director. He is responsible for 
fundraising, bookkeeping and social media and serves as secretary to our Board of Directors. We 
hired 2 interns from Montana State University in Bozeman, Lydia Shepherd and Aemily Madole. We 
purchased a 2-bedroom trailer to provide housing for our interns. We also wish to thank Mike Lake 
at Intaglio Marketing and Design in Great Falls, Montana, for help with promotion and our website 
and Allie Bonthius at Photo Bon in Bozeman, Montana, for help with our social media posts and 
designing our annual report.

We received our first draft of a proposed campus, which we will share with you, and by the end of 
the year, we were working with the owners of the homestead site in the middle of QI to purchase 
the 20 acres where our new campus will be built. Thanks to the generous donations of our 
supporters, we were able to purchase a used field tractor and a used no-till drill this year. We were 
also able to obtain the use of a plot combine from the barley program at MSU, thanks to the efforts 
of the barley breeder there, Dr. Jamie Sherman.

We continued our outreach and education and increased our activities on the nearby Rocky 
Boy Indian Reservation, along with our other activities. We secured TOPP (transition to organic 
partnership program) funds this year to begin to help a couple of the neighbors start transitioning 
to organic and help finance our reporting to farmers’ meetings, such as the Montana Organic 
Association meeting held in Great Falls, MT, in December. We had two Board of Directors’ meetings, 
one in the winter and one in the summer. Finally, we added Real Organic and Regenerative Organic 
certifications to our Montana Department of Ag organic certification for the first time this year.

Again, we thank all our generous supporters who enabled our program to go forward this year. 

With gratitude,
Your friend,

Bob Quinn

JOSH POOLE
Research CoordinatorAssistant Director

DREW SHANAFELT

Intern
LYDIA SHEPHERD

BOB QUINN
Director
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Fundraising and Organizational Growth 
are key to sustaining and expanding our 
impact. We are committed to developing 
a diversified fundraising strategy to 
expand our offerings and ensure the long 
term health of QI. Part of this effort is 
establishing a campus in the center of 
our FarmLab. In 2025, we received an 
architectural rendering of the campus 
layout and secured an offer to purchase 
the campus land. 

In 2026, we will:
•	 Expand our communication and 

engagement with donors
•	 Seek out aligned foundation grants and 

corporate partnerships
•	 Begin fundraising to purchase the 

campus land and to begin campus 
construction

The Food as Medicine FarmLab 
is a research and demonstration 
hub advancing profitable, 
regenerative organic agriculture 
in the Northern Great Plains while 
healing people and our planet. 

In 2026, we will:
•	 Advance our research, solving 

problems faced by farmers
•	 Develop new crops focused on 

nutrition and health
•	 Plant pollinator strips to increase 

resilience and biodiversity

In 2025, the Quinn Institute refined and strengthened our mission: to heal the earth by 
growing food as medicine. 
 
Grounded in the shortgrass prairie of the Northern Great Plains, our work integrates traditional 
knowledge with cutting-edge innovation to demonstrate what’s possible when agriculture serves both 
people and the planet.

Advancing our Food as 
Medicine FarmLab

Expanding local 
outreach and education

Accelerating fundraising 
for sustainable growth

In 2026, our three interconnected priorities are: 

to achieve lasting impact healing the earth by growing food as medicine.

Outreach and Education are central to 
our mission, equipping diverse audiences 
with the knowledge, tools, and hands-on 
experience needed to apply food as 
medicine principles in their  
own communities. 

In 2026, we will:
•	 Support our neighbors on the Rocky 

Boy Indian Reservation with farm 
assistance, gardening classes, and help 
starting their own bakery

•	 Document and share farming outcomes 
as resources for farmers

•	 Expand digital resources, including 
educational videos, case studies and 
practical guides

Looking Forward



6

EXPLORE LINKS AND LEARN 
MORE WITH THE DIGITAL REPORT:

Impact & Media
IMPACT

45
presentations 

given

481
visitors to the  

institute

14
active farm research 

projects

2
new certifications: 

Regenerative Organic 
Certified and Real 
Organic Project

2
undergraduate students 
trained in field research 

and organic farming 
method

10
institutional research 

partners

580
acres certified Organic 

by MT Dept. of Ag.

4,000
pounds of lentils 

donated to Rocky Boy

9,000
bushels of healthy 

food produced

+

MEDIA
•	 Chronicle Coverage of Museum 

of the Rockies talk (link) 
•	 Food Tank Article on Bob’s Food 

As Medicine Journey (link)
•	 Tomkat Ranch (link)
•	 KRTV Coverage of Field Day (link)

•	 KRTV Coverage of Rocky Boy 
Flour Mill dedication (link)

•	 Montana Cannabis Magazine 
Hemp Article (link)

•	 OFRF Farmer Led Trials Report - 
Quinn Institute (link)

7

Financial Report

59%

EXPENSES

Expenses Value
$163,038.46Programming

Personnel $95,909.50
$20,594.70Other

7%

34%

ASSETS
2%

70%

28%

Assets Value
$39,078.52Cash

Equipment & Housing $97,000.00
$2,334.22Other Current Assets

Total:
$279,543

Total:
$138,413

40%

REVENUE

Revenue Value
$159,576.46Sales of Crops

Contributions $136,786.67

$9,360.65Program Services
$30,193.00Grants

$5,000.00In-Kind Donations

3%

47%

1% 9%

LIABILITIES

Value
$63,098.26

$4,224.41

Liabilities
Accounts Payable & 
Accrued Expenses
Other

6%

94%

Total:
$67,323

Total:
$340,917

https://www.bozemandailychronicle.com/townnews/agriculture/bob-quinn-organic-farming-regenerative-agriculture-food-as-medicine-sustainable-agriculture/article_5085c6a6-ff71-11ef-bf5c-5b2c93c36ca5.html
https://www.bozemandailychronicle.com/townnews/agriculture/bob-quinn-organic-farming-regenerative-agriculture-food-as-medicine-sustainable-agriculture/article_5085c6a6-ff71-11ef-bf5c-5b2c93c36ca5.html
https://www.bozemandailychronicle.com/townnews/agriculture/bob-quinn-organic-farming-regenerative-agriculture-food-as-medicine-sustainable-agriculture/article_5085c6a6-ff71-11ef-bf5c-5b2c93c36ca5.html
https://foodtank.com/news/2026/01/growing-food-as-medicine-in-montana/
https://foodtank.com/news/2026/01/growing-food-as-medicine-in-montana/
https://foodtank.com/news/2026/01/growing-food-as-medicine-in-montana/
https://www.tomkatranch.org/2025/07/21/quinn-institute-healing-the-earth-by-growing-food-as-medicine/
https://www.tomkatranch.org/2025/07/21/quinn-institute-healing-the-earth-by-growing-food-as-medicine/
https://www.krtv.com/news/montana-ag-network/quinn-institute-celebrates-one-year
https://www.krtv.com/news/montana-ag-network/quinn-institute-celebrates-one-year
https://www.krtv.com/news/montana-ag-network/montana-ag-network-new-flour-mill-promotes-food-sovereignty-on-rocky-boys-reservation
https://www.krtv.com/news/montana-ag-network/montana-ag-network-new-flour-mill-promotes-food-sovereignty-on-rocky-boys-reservation
https://www.krtv.com/news/montana-ag-network/montana-ag-network-new-flour-mill-promotes-food-sovereignty-on-rocky-boys-reservation
https://www.montanacannabismagazine.com/digital-archive?pgid=mc1cc8q0-13e06a7f-2d21-4c93-a9e1-b0bcd262815b
https://www.montanacannabismagazine.com/digital-archive?pgid=mc1cc8q0-13e06a7f-2d21-4c93-a9e1-b0bcd262815b
https://www.montanacannabismagazine.com/digital-archive?pgid=mc1cc8q0-13e06a7f-2d21-4c93-a9e1-b0bcd262815b
https://hub.ofrf.org/wp-content/uploads/2025/03/Bob-Quinn-FLT-Report-2024.pdf
https://hub.ofrf.org/wp-content/uploads/2025/03/Bob-Quinn-FLT-Report-2024.pdf
http://hub.ofrf.org/wp-content/uploads/2025/03/Bob-Quinn-FLT-Report-2024.pdf
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How
Food 
Becomes 
Medicine

Select Good 
Seed

Choosing naturally resilient 
and nutrient-dense seed 
varieties grows food with 
greater nutrition while 
avoiding chemical and 
pesticide contamination.

Plant in 
Healthy Soil

Cultivating the land using 
regenerative organic 
techniques enriches the 
soil, increases biodiversity, 
and yields crops with higher 
nutritional value.

Harvest at 
Peak Nutrition
Harvesting at the peak of 
ripeness ensures crops 
contain the maximum 
possible amount of 
beneficial nutrients and 
great flavor.

Use Minimal 
Processing

Minimal local processing 
preserves more of the 
nutrition in whole food 
delivered from the field 
while avoiding the addition 
of harmful additives.
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2025 Growing Season Weather Comparison

Figure 1. Comparison of 2025 weather to 30-year norms. (Big Sandy)

Farm Map
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Farm Lab Research Report
Quinn Institute’s 700-acre Farm Lab is a working 
farm that serves both as a demonstration of a 
successful regenerative organic farm system 
and a space to experiment with solutions to real 
problems faced by farmers. Research at the Farm 
Lab pairs natural wisdom and modern technology 
to maximize farm success and improve human 
and environmental health. This year, our research 
focused on weed management, increasing the 
nutrition of the food we grow, enhancing soil 
fertility, managing moisture, and reducing soil 
disturbance.

As you can see from the weather chart (Figure 1), 
this year was abnormal. We had a longer-than-
average growing season, with the last frost in late 
April rather than mid-May, and the first frost in 
mid-October rather than mid-September. The 
2025 growing season brought adequate moisture 
overall, but it proved challenging for many farmers 
navigating erratic weather patterns.  

We received heavy rains from the middle of July 
to the middle of August, which is normally a dry 
period when our winter wheat, kamut and barley 
begin to ripen for harvest. Rain on ripening grain 
crops can dramatically reduce their quality and 
even cause crop rejection. However, at the same 
time, our legume crops were continuing to bloom, 
and the extra moisture caused them to produce 
even greater yields (see Table 1). 

This year underscored a critical lesson: as the 
weather becomes increasingly unpredictable, 
crop diversity is more essential than ever to farm 
viability. The Farm Lab offers tangible examples 
of regenerative organic agriculture, not only 
producing healthy crops and nurturing soils, but 
keeping modern farms viable in a chaotic climate.  
 
For more detailed information on our farm 
operations and outcomes this year, visit our 
website at quinninstitute.org/farmlab. 

Crop Seeding 
Date

Harvest 
Date

Yield
(Per acre) Price Gross Revenue ($ 

per acre)

Winter Wheat
Field 1 9/10/24 7/12/25 46.7 bu $9/bu 420

Kamut
Fields 2A, 7, 8 5/17-5/22/25 8/26/25 13 bu $21/bu 273

Hulless Barley
Field 6 5/27/25 8/25/25 16.7 bu $26.4/bu 441

Lentils
Field 9 5/28/25 8/27/25 1019 lbs $0.70/lb 713

Chickpeas
Field 3 5/29/25 8/26/25 801 lbs $0.58/lb 464

Hemp Grain
Field 2B 5/30/25 8/28/25 559.5 lbs $1.25/lb 699

GM Pea
Plowdown 5/10/25 7/14/25

(Plowed) N/A N/A N/A

2025 Crop Summary Table

Table 1. Yield, revenue, and relevant information for Farm Lab crops.

https://quinninstitute.org/farmlab/


12

SOIL FERTILITY

Managing soil fertility in regenerative organic farming is especially important because 
organic farmers don’t use chemical fertilizers to feed the plants—instead, they use 
legumes and other cover crops that feed the soil. This year, two of our research projects 
investigated unconventional inputs as potential additional tools for organic farmers 
looking to improve the nutrition and yield of their crops.  
 
In collaboration with Dr. Jed Eberly at MSU’s Central Agricultural Research Center (CARC), 
we are evaluating microbial inoculants and crop rotations to improve soil fertility. (Link)  
 
In partnership with Utah State University and the University of Wyoming, we are 
testing one-time, high-rate applications of compost to see how it affects crop yield and 
nutrition, as well as water retention, over multiple subsequent harvests. (Link)

In the Northern Great Plains, Canada thistle and bindweed are weeds that pose existential 
threats to organic farming, causing some farmers to spray fields and lose their  
organic certification.  
 
We are working with the University of Manitoba, Montana State University and Montana 
Organic Research and Education (MORE) to evaluate weed management approaches 
using drone imagery and test a biological control for Canada thistle developed by 
Montana State University scientists in collaboration with MORE. 
 
We are implementing this new precision technology across the Farm Lab to help farmers 
find ways to manage these weeds. (Link)

13

WEEDS

https://quinninstitute.org/farmlab/
https://quinninstitute.org/farmlab/
https://quinninstitute.org/farmlab/
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For the last few years, we 
have been working on the 
development of a new 
population of hard white 
winter wheat for breadmaking.

We aim to produce a bread 
with hard white wheat that 
is both visually appealing and 
delicious for consumers, while 
also providing more nutritional 
value than many options 
currently available in the 
marketplace.

Out of 42 lines we harvested 
and milled for flour, we found 
9 with significant yellow color. 
We planted these 9 lines with 
the hope of harvesting enough 
seed in 2026 for bake tests and 
nutritional analysis. (Link)  

Hard White 
Winter Wheat

HEALTH-RELATED PROJECTS

15

Glyphosate is the most widely sprayed chemical pesticide in the world. It now contaminates water, 
soil and food. It came as a great surprise to also find it in the rain. To make this fact better known, 
we continue to collect samples from each rain and snowstorm.  We hope to receive support in the 
future to expand the study to better understand the source and its effects.  
 
In 2025, we tested 21 samples and found that 10 had detectable or measurable levels of glyphosate. 
Go to this link to compare the 2025 and 2024 results, which were quite similar.

Glyphosate in the Rain

Ergothioneine is a recently 
discovered amino acid that aids in 
neurological health. It is produced 
by soil fungi and taken up  
by plants.  
 
QI participated in a three-year 
ergothioneine study completed 
in 2024 by sending in wheat and 
soil samples, along with other 
collected data. The research team, 
led by the Rodale Institute, wanted 
to see if there were differences 
in ergothioneine concentrations 
among different varieties and 
types of wheat, as well as in 
different production systems.  
 
The team held a summary meeting 
in Pennsylvania this June to 
discuss preliminary results. The 
results so far were mixed—we 
will share the final results on our 
website as soon as they  
are published.

Ergothioneine

https://quinninstitute.org/farmlab/
https://quinninstitute.org/farmlab/
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Like many farms in the region, one 
of our fields is affected by a saline 
seep where water breaks out on 
the top of the soil, and when it 
evaporates, it leaves behind a crust 
of salt on the surface, rendering it 
unable to produce crops. 

This is the second year we worked 
with INDHemp and the Montana 
Salinity Control Association to 
explore using a hemp crop rather 
than an alfalfa crop in saline seep 
remediation efforts.

After two years, we have seen 
little progress in using hemp. We 
now plan to go back to seeding 
alfalfa around the seep to solve the 
problem, as we have done in the 
past. (Link)

Saline Seep

Moisture is so scarce and 
increasingly inconsistent in our 
region. Therefore, insights into 
how different crops and practices 
affect moisture availability are 
extremely valuable to farmers. 
That is why we continue to work 
with the Montana Climate Office 
by collecting moisture-use data 
in our fields to enable smarter 
moisture management decisions 
for farmers. 

Crop Moisture

MOISTURE MANAGEMENT
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Reducing soil disturbance can improve soil 
health and save farmers money by reducing 
the number of times they go over their fields. 

This year, we received a generous donation to 
purchase a no-till seeder, which enabled us 
to experiment with seeding part of one of our 
Kamut fields without our usual spring tillage.  
 
Our yield comparisons between treatments 
were encouraging. We look forward to trying 
this again in the future. (Link)

REDUCING DISTURBANCE

https://quinninstitute.org/farmlab/
https://quinninstitute.org/farmlab/
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Our mission to heal the earth by 
growing food as medicine goes beyond 
doing research and growing food on our 
700-acre Farm Lab. 
 
We engage in several outreach and 
education efforts to further our mission 
and engage with our community to 
inspire, inform, and support people 
eating food as medicine.

Outreach & Education

 
 
 
We continued to support our neighbors on 
the Rocky Boy Reservation with their food 
sovereignty program. This is an effort to 
support our friends in growing their own 
food to sustain themselves, as well as to 
focus on some crops grown as medicine. 
 
QI held a monthly “Grow Your Own Pizza” 
gardening class during the growing season, 
with attendance ranging from 30 to 80 
members of the tribe. At each meeting, we 
discussed how to garden and forage for the 
native wild food. The class concluded with 
homegrown, freshly made pizza. 

We also supported the reservation and 
involved the elementary school kids by 
helping with their community garden 
project. The biggest success this year was 
the growing and harvesting of over 5,000 
pounds of potatoes. Finally, after many years 
of effort and support, we were a part of the 
ribbon-cutting ceremony for a flour mill at 
Stone Child College at Rocky Boy.  Now, the 
reservation is able to grow Kamut grain on 
the part of their farm we helped convert to 
organic, and mill it into flour to provide food 
as medicine to the tribe. We encouraged and 
supported Rocky Boy in growing Kamut grain 
and Huckleberry Gold potatoes because both 
are known to help mediate diabetes, which is 
widespread in the community. (Link)

ROCKY BOY

When SNAP funding was stopped this fall, the effects were felt
acutely on the reservation. At that time, we had around 4,000 lbs 
of lentils on hand that we were happy to donate. Three young men 
from Rocky Boy helped to clean and bag the lentils. The lentils, 
along with their homegrown potatoes, fresh-milled Kamut flour, 
and their own buffalo meat were added to food assistance boxes to 
help fill the void left by the funding lapse.

SNAP
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We believe in the importance of gathering 
people at Quinn Institute to walk the 
fields, talk about our research and discuss 
the difficulties and successes of healing 
the earth by growing food as medicine. 

On July 9th (link), we hosted our second 
annual on-farm field day. We also helped 
host a two-day farm summit for Montana 
Health Professionals for a Healthy 
Climate in collaboration with Farm to 
Crag, Vilicus Institute and Abundant 

Montana. We had presentations from 
crop buyers, agronomists, scientists, 
state politicians, friends and supporters 
of the Institute. 

These events are important to our 
mission and serve as educational 
opportunities and touchpoints with 
farmers, researchers and other 
stakeholders on the journey to a healthy 
food system that heals people, our planet, 
and our communities. 

EVENTS

https://quinninstitute.org/rocky-boy/
https://quinninstitute.org/field-day-2025/
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FARM TOURS
QI hosted a number of Institute tours 
in 2025. We are always eager to share 
our passion for good food and how it 
integrates deeply with the land. One 
of our favorite tours this year was our 
annual combined visit by Montana State 
University and University of Montana 
students in June. 

This cohort spent one night at the 
Institute as a part of a for-credit summer 
course. Besides a day exploring institute 
fields and projects, they were treated to 
a signature Bob Quinn Kamut sourdough 
pancake breakfast, and asked some of 
the best questions we got all year!  

This summer, we were lucky to have two outstanding undergraduate student 
interns from Montana State University. We exposed them to large and small-
scale organic food production, the science behind these systems, and the 
broader organic movement in Montana.  
 
Each intern designed and led an independent research project (link), presented 
their findings to three different audiences, and completed three self-selected 
educational goals. In addition, interns assisted with farm operations and 
participated in hands-on research fieldwork for QI’s programming. 

INTERNSHIPS

https://quinninstitute.org/2025-internships/


To support the mission of the  
Quinn Institute please contact: 

Drew@quinninstitute.org

To learn more, find us at: 
Quinninstitute.org

Explore links and learn more 
with the digital report:

Partner with us to restore the 
land, reinvigorate our farmers, 

and reimagine the future of 
agriculture and our food.


